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Methodology

Data Collection

The data used to create this report is primarily gathered through direct input from the startup. This includes the 

completion of detailed forms, uploads of financial models, mockups, pitch decks, and access to their website, data 

room, and LinkedIn profiles. Additionally, it consults external sources such as financial databases, industry-specific 

reports, market analysis, and publicly available records to verify the accuracy of the data provided by the startup. These 

sources help ensure the credibility of the information and provide a comprehensive view of the startup's operations and 

potential.

Data Analysis and Verification

Once the data is collected, it undergoes a thorough analysis and verification process. Pynn’s proprietary software cross-

checks the provided information against the external sources mentioned above. This process is designed to identify any 

discrepancies or inconsistencies in the data, ensuring a high level of accuracy before it is used in the final report.

Gen-AI Engine Enhancement

Pynn’s proprietary Gen-AI engine plays a crucial role in enhancing and restructuring the data. This technology processes 

the verified data, making it more investor-centric and easy to read. The Gen-AI engine also ensures objectivity in the 

assessment, providing unbiased insights into the startup's potential and performance.

Startup Application

Data Input

External Sources

Data Scraping

Report

Gen-AI Engine

Objective and Comprehensive Assessment

Pynn’s methodology is designed to provide a balanced and in-depth assessment of startups. �y combining �uantitative 

data with �ualitative analysis, we offer a thorough understanding of each venture’s potential. The structured approach 

ensures that the data and its analysis are closely linked, providing a more comprehensive and immediate understanding 

of the implications and context of the presented information�

This robust methodology ensures that the report is not only detailed and informative but also easy to navigate and 

understand. Investors can rely on the insights provided to make well-informed decisions, supported by accurate and 

verified data.
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Overview

Investability

Growth Opportunities � Experienced Founding Team: The leadership team at EventMatch AI has significant experience in AI, 

event management, and startup growth, positioning the company well to navigate industry 

complexities and scale operations efficiently�

� Scalable Product Offering: EventMatch AI’s platform, leveraging AI-powered matchmaking, offers a 

unique and scalable solution to event organisers, improving efficiency and enhancing user 

experiences. The product’s ability to scale with minimal additional costs presents significant 

potential for growth�

� Large Market Potential: EventMatch AI operates in a market with substantial growth opportunities, 

driven by increased demand for event management solutions and AI technologies. With a Total 

Addressable Market (TAM) of €15 billion, there is considerable potential to capture market share.

Risk Factors � Limited Scalability Infrastructure: While the product has strong scalability potential, further 

investment in cloud infrastructure and automation will be necessary to support rapid user growth 

without straining operational capabilities�

� Early Product Stage: Despite being innovative, the product is still in the early stages of market 

validation. User feedback and refinement are critical to ensure it meets market needs effectively and 

can stand out in a competitive landscape�

� Funding Dependency: EventMatch AI requires immediate funding to continue product development, 

marketing, and operational scaling. The company’s short runway means that securing additional 

investment is critical for stability and future growth.

Disclaimer

This assessment has been generated using AI technology and should be interpreted accordingly. Pynn is not liable for any inaccuracies or 

outcomes resulting from this assessment. The data utilised in this assessment has been primarily provided by the startup, and  Pynn on 

AngelHive has not independently verified its accuracy. While the assessment adheres to industry best practices for venture capital evaluation, 

it remains subjective and should be considered as one of many factors in decision-making. Users are advised to conduct their own due 

diligence before making any investment decisions.

pynnEvaluation by
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Company Overview

Elevator Pitch

The startup offers a cutting-edge platform that leverages AI to streamline event matchmaking, providing personalised 

connections for attendees. With its scalable infrastructure and seamless integration, it addresses a key pain point for 

event organisers, improving networking efficiency and attendee satisfaction.

Name EventMatch AI

Stage MVP - Pre-Revenue

Vertical Event-Tech

Segment Platform

Location Barcelona

Website www.eventmatchai.com

Legal Entity Spanish S.L.

Founded 09/2021

Core Information

Key Milestones

Prototype Launch March 2023

MVP Release October 2023

First Partnership September 2024

Market Expansion January 2025

Funding Requirements

Ask €200K

Pre-Money Valuation €2M

Funding Type Equity

Minimum Ticket €25K

pynnEvaluation by
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8

Vision The startup envisions a future where AI-driven solutions transform networking, creating more meaningful 

connections at events. Their platform leverages advanced technology to personalise matchmaking, 

driving increased value for event organisers and participants alike.

Market Opportunity The startup addresses a rapidly growing market in the event management sector, with opportunities 

driven by increasing demand for AI-powered solutions. Their platform aligns with trends in automation 

and personalisation, allowing for efficient and effective networking�

� TAM: $15 billio�

� SAM: $1.2 billio�

� SOM: $100 millio�

� CAGR: 10%

Jump to the evaluation of 

market size estimates

Team The founding team is comprised of highly experienced professionals with strong expertise in AI, event 

management, operations, and scaling startups. With a proven track record of success, they bring both 

technical and strategic leadership to the company�

� Alice Johnson: CEO with 15 years of industry experience in AI and event management. Co-founded 

two successful startups, with one being acquired�

� Bob Williams: CTO with 10 years of AI and machine learning expertise. Co-founded two startups, one 

of which was acquired�

� Carol Martinez: COO with 12 years of operations experience, specialising in scaling businesses and 

optimising processes in fast-growing environments.

Product Offering The product offers an innovative AI-powered event management platform designed to streamline 

attendee engagement and networking. With AI-driven matchmaking, it personalises connections in 

real-time, ensuring valuable networking experiences. Additionally, the platform includes advanced 

analytics for event organisers, providing actionable insights to enhance future events.

Competitive Advantage The startup’s AI-driven matchmaking technology offers real-time, personalised event networking. Its 

seamless integration with major event platforms enhances adoption, while advanced analytics 

provide actionable insights. This unique combination of innovation and scalability gives the startup a 

significant competitive edge.

Traction and Development The startup has achieved significant traction with the completion of its MVP, which has been 

successfully tested at several industry events. It has also secured strategic partnerships with major 

event organisers. Future development milestones include expansion into new markets and enhancing 

AI-driven features to improve user engagement and platform scalability.

Business Model The startup operates on a subscription-based revenue model, complemented by transaction fees and 

premium services. Financial projections estimate steady growth, driven by an increasing customer base. 

Key revenue streams include�

� Subscription Fees: Monthly recurring revenue from different tier�

� Transaction Fees: Percentage of sales through the platform�

� Premium Services: Revenue from advanced analytics and event promotion tools.
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Team

Investability

Strengths � Strong technical team: The team has deep expertise in AI and software development, led by Bob 

Williams�

� Market demand alignment: The startup addresses a clear market need in AI-driven event 

management�

� Experienced leadership: Alice Johnson’s experience in scaling startups and strategic leadership is a 

major asset�

� Operational efficiency: Carol Martinez’s expertise in managing and scaling operations adds solid 

operational foundation.

Weaknesses � Fundraising capacity: With Michael Smith no longer an advisor, the startup may face challenges in 

securing future investment rounds�

� Competition in AI space: The rapidly growing AI industry could lead to strong competition from both 

startups and established players.

Recommendations � Strengthen fundraising strategy: Consider bringing in a new advisor with experience in securing 

venture capital�

� Enhance competitive differentiation: Focus on developing unique AI features or securing IP to 

stand out in the market�

� Expand market testing: Conduct more beta testing across different geographic markets to fine-

tune product-market fit.

pynnDue Diligence by
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Team Overview

Startup Experience

Alice has co-founded two successful startups, with one acquired and another scaled 

rapidly. She has extensive experience navigating early-stage challenges and securing 

funding.

Industry Knowledge

Alice has 15 years in AI and event management, leading innovations in AI-driven 

solutions. Her knowledge of the intersection of AI and events is industry-leading.

Technical Expertise

While not a technical specialist, Alice's expertise in aligning business strategies with 

technology is critical. She excels in strategic technology alignment.

Soft Skills

Alice likely possesses strong leadership and communication skills, shown through her 

ability to inspire teams and secure partnerships. Her visionary approach drives 

innovation and growth.

Founders

Alice Johnson
Co-founder

Position: CEO

Time: Full-time

Equity: 40%

Location: Barcelona

Startup Experience

Bob has co-founded two startups, one acquired, and one scaling with major telecom 

clients. His hands-on startup experience spans ideation to scaling.

Industry Knowledge

Bob has 10 years in software development, focusing on AI and machine learning 

across finance, healthcare, and telecom. He brings deep cross-industry expertise.

Technical Expertise

Bob is proficient in AI, machine learning, and cloud platforms like Python and 

TensorFlow. He leads AI development and technical innovation.

Soft Skills

Bob likely excels in problem-solving and team leadership, balancing technical 

expertise with effective communication. His ability to manage cross-functional 

teams is a key strength.

Bob Williams
Co-founder

Position: CTO

Time: Full-time

Equity: 25%

Location: Barcelona

Startup Experience

Carol co-founded a logistics startup and scaled operations regionally. She has 

significant experience managing the operational challenges of fast-growing startups.

Industry Knowledge

With 12 years in operations, Carol has managed large-scale tech operations. Her 

expertise in optimizing processes is crucial for scaling.

Technical Expertise

Carol’s strengths lie in operations management and process optimization rather than 

deep technical skills. Her focus is on scaling operations efficiently.

Soft Skills

Carol likely possesses strong organizational and leadership skills, ensuring operational 

excellence and team coordination. Her ability to lead efficient teams is a standout.

Carol Martinez
Co-founder

Position: COO

Time: Full-time

Equity: 10%

Location: Barcelona

Founder DNA:

Founder Compatibility

Alice, Bob, and Carol possess highly complementary skills, blending Alice’s strategic vision, Bob’s technical expertise, and Carol’s operational 

strength. Their diverse backgrounds in AI, software development, and operations create a balanced leadership team, ensuring innovation, 

execution, and scalability are well-managed, fostering overall startup success.

Founder DNA:

Founder DNA:
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Team Overview

Team

Steven Fredricks
Head of Engineering

Sandra Lewis
Marketing Director

Francis Cambell
Product Manager

Christian Plot
Lead Data Scientist

Team Completeness

The non-founder team complements the founders by enhancing technical 

development, marketing, and product management, allowing the startup to scale 

efficiently. Key strengths include deep technical expertise and strategic marketing�

� Head of Engineering: 8 years scaling tech team�

� Marketing Director: 10 years in digital marketin�

� Product Manager: 7 years launching AI product�

� Lead Data Scientist: 6 years in machine learning

Experience

Sarah has over 15 years of experience in AI, machine learning, and business strategy. 

She has successfully guided startups through growth phases and market expansion.

Value to the Startup

Sarah provides strategic insights on scaling operations and fundraising. Her expertise 

ensures the startup’s growth aligns with market opportunities and investor 

expectations.

Advisors

Sarah Thompson
Strategic Advisor

Position: Advisor

Time: 1h/month

Equity: 1%

Location: Barcelona

pynnDue Diligence by
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Market

Investability

Strengths � AI-driven solutions: The startup's use of advanced AI provides a unique market differentiation�

� Growing demand: Increasing interest in personalised event management solutions enhances market 

potential�

� Scalability: The technology is designed to scale efficiently across different markets.

Weaknesses � Competition: Strong competition in the AI and event management sectors could pose challenges�

� Regulatory compliance: Adherence to data privacy laws like GDPR may increase operational 

complexity.

Recommendations � Expand partnerships: Building strategic partnerships with event organizers can strengthen market 

entry�

� Focus on differentiation: Continue to refine AI technology to stay ahead of competitors�

� Strengthen compliance: Invest in legal expertise to ensure seamless adherence to data regulations.

pynnEvaluation by
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Market Overview

The startup operates in the AI-driven event management market, targeting event 

organisers and venues with a focus on enhancing attendee experiences through 

personalised recommendations�

� Primary market focus: AI-powered solutions for event discovery and 

management�

� Geographic focus: Initial focus on the European market, with plans to expand 

into North America.

Target Market

The AI and event management sectors are experiencing rapid growth, driven by the 

adoption of AI for personalised user experiences and operational efficiency�

� Technology adoption: Increasing demand for AI-driven personalisation in event 

management�

� Evolving preferences: A growing trend toward data-driven insights for event 

planning and attendee engagement.

Market Trends

Market Size

TAM SAM SOM

€100M

€11B

€15B

Jump to the evaluation of market size estimates

The startup must navigate a regulatory environment that emphasises data privacy 

and event-related compliance standards�

� Data privacy laws: Compliance with General Data Protection Regulation (GDPR) 

in Europe and other data protection regulations is critical�

� Emerging regulations: Future regulations around AI usage and transparency 

could impact operations.

Regulatory Considerations

Entering the AI-driven event management market presents several challenges, 

particularly around industry integration and regulatory compliance�

� Technical requirements: High demand for advanced AI algorithms and 

infrastructure�

� Industry connections: Gaining access to large-scale event organisers and 

venues requires strong industry partnerships.

Entry Barriers

Market Growth

10.4%
2024 - 2030

CAGR
Compound Annual Growth Rate

Competitive Advantage The startup leverages cutting-edge AI technology to provide personalised event recommendations, 

setting it apart in the event management space by offering an unmatched, tailored user experience�

� Advanced AI Algorithms: Proprietary AI algorithms ensure highly personalised event 

recommendations based on user preferences�

� Real-Time Data Analysis: The platform processes real-time data to continuously refine event 

matches for users�

� Scalable Technology: The technology is designed to scale efficiently as the user base grows, 

ensuring consistent performance�

� Strategic Market Positioning: Focus on underserved local markets allows rapid adoption before 

broader expansion.
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Competition Overview

pynnEvaluation by

Name Level of similarity

Competitors

Eventbrite

Meetup

Facebook Events

Ticketmaster

Eventbrite
www.eventbrite.com

� Overview: A platform for event discovery and ticketin�

� Strengths: Large user base, established brand, comprehensive ticketing syste�

� Weaknesses:  Lacks AI-driven personalisation, less focus on tailored event recommendations

Meetup
www.meetup.com

� Overview: Focuses on community-building events and social gathering�

� Strengths: Strong community focus, established platform for local event�

� Weaknesses: Different use case than EventMatch AI, less emphasis on personalisation and AI

Facebook Events
www.facebook.com

� Overview: Integrates events into social media platfor�

� Strengths: Massive user base, social network integratio�

� Weaknesses: Does not specialise in personalised event matching, less focus on event management 

tools

Ticketmaster
www.ticketmaster.com

� Overview: Major player in event ticketing, primarily for large-scale event�

� Strengths: Well-established brand, extensive partnerships with major venues and event�

� Weaknesses:  Limited emphasis on personalised recommendations, focuses mainly on ticketing 

rather than comprehensive event management
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ÜÖÙk ÇÀÏÍÀÔ×k É×ÙÍÏÀÙÇk ÈÆk ÀÖÙk ÍÏ×È¼�Ãk ÂÍÉØÈÆÂk ÎÁ¿¼ÍÈ¾ÙÆk Ù¾ÙÆÀk ½ÏÆÏÂÙ½ÙÆÀk ÈÆ¼ÔÇÀÍÃºk ØÖÈ¹Ök ÈÇk ÇÙÙÈÆÂk

ÈÆ¹ÍÙÏÇÈÆÂk ¼Ù½ÏÆ¼k ¸ÉÍk ×ÙÍÇÉÆÏ�ÈÛÙ¼k Ù¾ÙÆÀk ÇÉ�ÔÀÈÉÆÇÌk ÜÖÙk ×ÉÀÙÆÀÈÏ�k ¸ÉÍk Ç¹Ï�ÈÆÂk Ï¹ÍÉÇÇk½Ô�ÀÈ×�Ùk ÍÙÂÈÉÆÇk

ÏÆ¼kÇÙ¹ÀÉÍÇk×ÍÙÇÙÆÀÇkÇÈÂÆÈ¸È¹ÏÆÀk½ÏÍÕÙÀkÉ××ÉÍÀÔÆÈÀÈÙÇË

Ó·ÄÐ ¶Êµ·ÊÚÊÄÒ´k ÜÖÙk½ÏÍÕÙÀk ÇÈÛÙk ÈÇk �ÏÍÂÙºk ØÈÀÖk ÇÀÍÉÆÂk ÂÍÉØÀÖk ×ÉÀÙÆÀÈÏ�ºk ×ÏÍÀÈ¹Ô�ÏÍ�Ãk ÏÇk ÎÁk Ï¼É×ÀÈÉÆk ÈÆk

Ù¾ÙÆÀk½ÏÆÏÂÙ½ÙÆÀk¹ÉÆÀÈÆÔÙÇkÀÉkÈÆ¹ÍÙÏÇÙkÂ�É»Ï��ÃÌ
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FECBD

ÜÖÙk½ÏÍÕÙÀk ¸ÉÍkÎÁ¿¼ÍÈ¾ÙÆkÙ¾ÙÆÀk½ÏÆÏÂÙ½ÙÆÀkÇÉ�ÔÀÈÉÆÇk ÈÇkÙx×Ù¹ÀÙ¼kÀÉkÂÍÉØkÇÈÂÆÈ¸È¹ÏÆÀ�ÃkÏÇk¹É½×ÏÆÈÙÇk

ÏÆ¼kÙ¾ÙÆÀkÉÍÂÏÆÈÛÙÍÇk ÈÆ¹ÍÙÏÇÈÆÂ�ÃkÏ¼É×ÀkÎÁk ÀÙ¹ÖÆÉ�ÉÂÈÙÇk ¸ÉÍk×ÙÍÇÉÆÏ�ÈÛÙ¼kÙx×ÙÍÈÙÆ¹ÙÇkÏÆ¼kÉ×ÙÍÏÀÈÉÆÏ�k

Ù¸¸È¹ÈÙÆ¹ÃÌkÜÖÙkÂ�É»Ï�kÇÖÈ¸ÀkÀÉØÏÍ¼ÇkÎÁ¿ÙÆÖÏÆ¹Ù¼k×�ÏÀ¸ÉÍ½Çk×ÉÇÈÀÈÉÆÇkÀÖÙkÇÀÏÍÀÔ×k¸ÉÍkÇÔ»ÇÀÏÆÀÈÏ�k½ÏÍÕÙÀk

ÂÍÉØÀÖË

Ó·ÄÐ ¶Êµ·ÊÚÊÄÒ´k ÜÖÙk½ÏÍÕÙÀk ÇÖÉØÇk ÖÈÂÖk ÂÍÉØÀÖk ×ÉÀÙÆÀÈÏ�k ¼ÔÙk ÀÉk ÈÆ¹ÍÙÏÇÈÆÂk ¼Ù½ÏÆ¼k ¸ÉÍk ÎÁ¿×ÉØÙÍÙ¼k

ÇÉ�ÔÀÈÉÆÇkÏÆ¼kÀÖÙk»ÍÉÏ¼kÏ××�È¹Ï»È�ÈÀÃkÉ¸kÀÖÙkÀÙ¹ÖÆÉ�ÉÂÃkÏ¹ÍÉÇÇk¼È¸¸ÙÍÙÆÀkÇÙ¹ÀÉÍÇkÏÆ¼kÍÙÂÈÉÆÇÌ
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ÜÖÙk Ù¾ÙÆÀk½ÏÆÏÂÙ½ÙÆÀk ÈÆ¼ÔÇÀÍÃk ÈÇk ½É¼ÙÍÏÀÙ�Ãk ¹É½×ÙÀÈÀÈ¾Ùºk ØÈÀÖk ÇÙ¾ÙÍÏ�k ÙÇÀÏ»�ÈÇÖÙ¼k ×�ÏÃÙÍÇk É¸¸ÙÍÈÆÂk

Ù¾ÙÆÀk¼ÈÇ¹É¾ÙÍÃkÇÉ�ÔÀÈÉÆÇÌkHÉØÙ¾ÙÍºkÀÖÙkÔÇÙkÉ¸kÏ¼¾ÏÆ¹Ù¼kÎÁk¸ÉÍk×ÙÍÇÉÆÏ�ÈÛÙ¼kÍÙ¹É½½ÙÆ¼ÏÀÈÉÆÇk×ÍÉ¾È¼ÙÇk

ÏkÔÆÈqÔÙk¼È¸¸ÙÍÙÆÀÈÏÀÈÉÆkÀÖÏÀk¹ÉÔ�¼kÖÙ�×kÀÖÙkÇÀÏÍÀÔ×k¹ÏÍ¾ÙkÉÔÀkÏkÆÈ¹ÖÙkÈÆkÀÖÙk½ÏÍÕÙÀË

Ó·ÄÐ ¶Êµ·ÊÚÊÄÒ´kWÖÈ�Ùk ÀÖÙk½ÏÍÕÙÀk ÈÇk ¹É½×ÙÀÈÀÈ¾Ùºk ÀÖÙk ÇÀÏÍÀÔ×'Çk ÎÁ¿¼ÍÈ¾ÙÆk Ï××ÍÉÏ¹Ök ÂÈ¾ÙÇk ÈÀk Ïk ÔÆÈqÔÙk

Ï¼¾ÏÆÀÏÂÙkÀÖÏÀk¹ÏÆkÖÙ�×k¼È¸¸ÙÍÙÆÀÈÏÀÙkÈÀk¸ÍÉ½k¹É½×ÙÀÈÀÉÍÇkÏÆ¼kÀÏÍÂÙÀkÔÆ¼ÙÍÇÙÍ¾Ù¼kÇÙÂ½ÙÆÀÇÌ
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MÉ¼ÙÍÏÀÙ�ÃkCÉ½×ÙÀÈÀÈ¾Ù

ÜÖÙk ÇÀÏÍÀÔ×k ¸Ï¹ÙÇk ½É¼ÙÍÏÀÙk ÙÆÀÍÃk »ÏÍÍÈÙÍÇk ¼ÔÙk ÀÉk ÀÖÙk ÀÙ¹ÖÆÈ¹Ï�k Ùx×ÙÍÀÈÇÙk ÍÙqÔÈÍÙ¼k ÀÉk ¼Ù¾Ù�É×k

ÇÉ×ÖÈÇÀÈ¹ÏÀÙ¼kÎÁk Ï�ÂÉÍÈÀÖ½ÇkÏÆ¼k ÀÖÙkÆÙÙ¼k ¸ÉÍk ÇÀÍÉÆÂk ÈÆ¼ÔÇÀÍÃk¹ÉÆÆÙ¹ÀÈÉÆÇÌkHÉØÙ¾ÙÍºk ÙxÈÇÀÈÆÂk ÇÉ�ÔÀÈÉÆÇk

ÏÆ¼kÙÇÀÏ»�ÈÇÖÙ¼k×ÏÍÀÆÙÍÇÖÈ×Çk¹ÉÔ�¼kÍÙ¼Ô¹ÙkÀÖÙÇÙk»ÏÍÍÈÙÍÇkÉ¾ÙÍkÀÈ½ÙË

Ó·ÄÐ ¶Êµ·ÊÚÊÄÒ´k WÖÈ�Ùk ÀÙ¹ÖÆÈ¹Ï�k ÍÙqÔÈÍÙ½ÙÆÀÇk ÏÆ¼k ÈÆ¼ÔÇÀÍÃk ¹ÉÆÆÙ¹ÀÈÉÆÇk ×ÉÇÙk ½É¼ÙÍÏÀÙk ÙÆÀÍÃk

¹ÖÏ��ÙÆÂÙÇºk ÀÖÙk ÇÀÏÍÀÔ×’Çk ¸É¹ÔÇk ÉÆk ÎÁ¿¼ÍÈ¾ÙÆk ÈÆÆÉ¾ÏÀÈÉÆk ×ÍÉ¾È¼ÙÇk ÏÆk É××ÉÍÀÔÆÈÀÃk ÀÉk É¾ÙÍ¹É½Ùk ÀÖÙÇÙk

»ÏÍÍÈÙÍÇkÏÆ¼k¼È¸¸ÙÍÙÆÀÈÏÀÙkÈÀÇÙ�¸kÈÆkÀÖÙk½ÏÍÕÙÀÌ
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MÉ¼ÙÍÏÀÙ

ÜÖÙkÇÀÏÍÀÔ×kÖÏÇkÏkØÙ��¿¼Ù¸ÈÆÙ¼k¹ÔÇÀÉ½ÙÍkÇÙÂ½ÙÆÀÏÀÈÉÆkÇÀÍÏÀÙÂÃºkÀÏÍÂÙÀÈÆÂkÙ¾ÙÆÀkÉÍÂÏÆÈÛÙÍÇkÏÆ¼k¾ÙÆÔÙÇk

ÇÙÙÕÈÆÂkÎÁ¿¼ÍÈ¾ÙÆkÇÉ�ÔÀÈÉÆÇkÀÉkÙÆÖÏÆ¹ÙkÏÀÀÙÆ¼ÙÙkÙx×ÙÍÈÙÆ¹ÙÇÌkÜÖÙk¸É¹ÔÇkÉÆk½È¼¿kÀÉk�ÏÍÂÙ¿Ç¹Ï�ÙkÙ¾ÙÆÀÇk

×ÍÉ¾È¼ÙÇk¹�ÙÏÍk¼È¸¸ÙÍÙÆÀÈÏÀÈÉÆkÏÆ¼kÇ¹Ï�Ï»È�ÈÀÃk×ÉÀÙÆÀÈÏ�kØÈÀÖÈÆkÀÖÙkÇÙÂ½ÙÆÀË

Ó·ÄÐ¶Êµ·ÊÚÊÄÒ´ÐÜÖÙkÇÀÏÍÀÔ×’Çk¹ÔÇÀÉ½ÙÍkÇÙÂ½ÙÆÀÏÀÈÉÆk ÈÇkÇÀÍÉÆÂºk ÀÏÍÂÙÀÈÆÂkÏk¹�ÙÏÍkÏÆ¼kÇ¹Ï�Ï»�Ùk½ÏÍÕÙÀk
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Product

Investability

Strengths � Innovative AI Features: The product leverages advanced AI algorithms, providing a unique and 

competitive edge in the market�

� Early Adoption Success: The product has shown strong initial traction with early users, validating 

market demand and positioning for growth�

� Partnership Integration: Established partnerships with leading industry players enhance the 

product’s reach and adoption potential.

Weaknesses � Scalability Issues: The current infrastructure may struggle with scaling to meet increasing demand, 

requiring significant upgrades�

� Moderate IP Coverage: Existing IP protections are limited, leaving room for competitors to replicate 

key features unless further protections are secured.

Recommendations � Enhance Infrastructure: Invest in expanding cloud and backend infrastructure to support rapid 

scaling as the product’s user base grows�

� Strengthen IP Portfolio: Secure additional patents and trademarks to protect the product’s unique 

technology and maintain a competitive advantage�

� Broaden Partnerships: Explore new strategic partnerships to accelerate market penetration and 

drive user acquisition in underserved segments.

pynnDue Diligence by
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Product Overview

Problem Small businesses often lack the resources to implement robust AI-driven customer service, leading to 

slower response times and decreased customer satisfaction. Without effective solutions, they struggle 

to compete with larger companies that offer seamless and efficient customer experiences.

Solution The platform provides an affordable, easy-to-integrate AI customer service tool tailored to small 

businesses. The system uses machine learning to automate responses, reducing wait times and 

improving the quality of customer interactions, allowing businesses to handle inquiries more effectively.

Competitive Advantage Unlike existing tools that require extensive customisation, our platform offers a plug-and-play solution 

with pre-built integrations. This minimises setup time and reduces technical complexity, allowing small 

businesses to deploy AI customer service without needing in-house expertise.

Market Validation The platform has been tested with over 50 small businesses, which reported a 30% improvement in 

customer satisfaction within three months of adoption. This real-world data supports the product’s 

value proposition and demonstrates strong market demand.

Key Partnerships Strategic partnerships with CRM providers like HubSpot and Salesforce have enabled seamless 

integration, allowing our platform to extend its reach and attract businesses already using these 

systems, significantly expanding its user base.

Customer Acquisition We target small businesses through partnerships, digital marketing, and content strategies focused on 

educating prospects about the benefits of AI. Our free trial option allows businesses to experience the 

platform’s value before committing to a subscription.

Initial Prototype Developed

June 2024

First Client Integration

October 2024

Full Public Launch

July 2025

Beta Product Release

February 2025

International Market Expansion

December 2025

Roadmap

Product Protection The AI algorithms driving the platform’s automated responses are proprietary, providing a competitive 

edge. We have begun the process of filing patents to protect our unique technology and maintain our 

leadership in the small business AI market.

Tech Stack The platform is built using Python for AI processing, Django for the backend, and React for the frontend, 

all hosted on Google Cloud for scalability. This tech stack ensures reliability and flexibility, 

accommodating future feature expansions and scaling needs.

Development Stage Currently, the platform is fully operational, with ongoing refinements based on user feedback. New 

features are in development to further enhance AI capabilities, making the product even more user-

friendly and effective for small businesses.
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Business Model

Investability

Strengths � Diverse Revenue Streams: The business model incorporates multiple revenue streams, including 

subscriptions, transaction fees, and premium services, ensuring consistent income sources�

� Scalable Cost Structure: Cloud-based infrastructure and automation reduce operational costs 

while supporting business growth.

Weaknesses � Revenue Predictability: Premium services may be subject to fluctuations due to market trends and 

seasonality, impacting revenue stability�

� Customer Acquisition Costs: High initial marketing spend to acquire customers could negatively 

affect profit margins in the early stages.

Recommendations � Optimise Premium Services: Focus on promoting premium services year-round to stabilise 

revenue and minimise seasonality risks�

� Lower Acquisition Costs: Refine digital marketing strategies and explore partnerships to reduce 

customer acquisition costs and improve profitability.
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Business Model Overview

Revenue Projections

€2.0M

€1.5M

€1.0M

€0.5M

€0
2024 2025 2026 2027 2028

Advertising Commission Subscription Fees

Revenue Model

�� Subscription Model: The startup generates recurring revenue through monthly 

subscription fees for access to the platform's core features�

�� Transaction Fees: A 1.5% transaction fee is applied to all payments processed 

through the platform�

�� Premium Services: Revenue is also generated through premium services like 

advanced analytics, custom integrations, and priority customer support.

Pricing Model

�� Basic Plan: Priced at €49/month, providing access to essential tools for small 

businesses�

�� Pro Plan: Costs €129/month, offering advanced features like detailed reporting 

and AI-driven recommendations�

�� Enterprise Plan: Custom pricing, tailored for large-scale organizations, includes 

full customization and dedicated account management�

�� Add-ons: Additional services, such as premium support and in-depth analytics, 

start at €99/month.

Revenue Structure

Revenue Type (€)

Commission on Ticket Sales

Subscription Fees

Advertising Revenue

Total Revenue

2024

o

o

0

o

2025

100,000

250,00

75,000

425,000

2026

300,000

500,000

150,000

950,000

2027

500,000

800,000

250,000

1,550,000

2028

700,000

1,200,000

400,000

2,300,000

Customer Projections

400K

300K

200K

100K

0
2024 2025 2026 2027 2028

Comission Subscription Advertising

Assumptions Analysis

�� Assumption: EventMatch AI projects growth from 500 registered users in the 

current year to 300,000 registered users by year 4, with 75,000 paid 

subscribers�

�� Analysis�

� This projection appears highly optimistic, showing a 600x increase in 

registered users over four years�

� The conversion rate from registered users to paid subscribers (25%) is 

reasonable for a B2B SaaS model�

� One could suggest a more conservative estimate�

� Year 1: 5,000 registered user�

� Year 2: 25,000 registered user�

� Year 3: 75,000 registered user�

� Year 4: 150,000 registered user�

� Paid subscribers: 20% of registered users
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Business Model Overview

Customer Structure

Revenue Type (€)

Number of Registered Users

Number of Active Users

Number of Paid Users

2024

500

300

0

2025

10,000

7,000

2,500

2026

50,000

35,000

12,500

2027

150,000

105,000

37,500

2028

300,000

210,000

75,000

Cost Projections

1,6M

1,2M

800K

400K

0

2024 2025 2026 2027 2028

Cost Model

� Cloud Services and Server Maintenance: The startup's core infrastructure relies 

on cloud hosting and server maintenance, incurring ongoing costs for data 

storage and operational uptime�

� Research and Development (R&D): A significant portion of the budget is 

allocated to improving the product, including software development, testing, and 

integrating new features�

� Personnel Costs: Salaries and benefits for key team members, including 

developers, marketing, and customer support staff, make up a substantial portion 

of expenses�

� Customer Acquisition: Investments are made in digital marketing campaigns, 

partnerships, and sales initiatives aimed at growing the user base�

� Operational and Administrative Costs: Day-to-day operational expenses, 

including legal fees, software licensing, office management, and customer 

support services, are also part of the cost structure.

Cost Structure

Cost Type (€)

Operational Costs

COGS (Cost of Goods Sold)

Sales & Marketing

Total Costs

2024

50,000

20,000

30,000

100,000

2025

150,000

80,000

120,000

350,000

2026

250,000

200,000

300,000

750,000

2027

350,000

300,000

500,000

1,150,000

2028

450,000

400,000

700,000

1,550,000

pynnEvaluation by
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Business Model Overview

Key Performance Indicators (KPIs)

KPI Actuals Projections 2028

MRR €0 €61K

ARR €0 €733K

Gross Margin €0 89%

Net Margin €0 71%

CAC €0 €605

LTV €0 €22,250

Scalability The platform uses cloud-based infrastructure and scalable AI technology, allowing it to grow without 

significant increases in operational costs. Automation in processes further supports scalability as the 

user base expands, ensuring seamless performance.

Growth Strategy The startup's growth strategy focuses on geographic expansion, targeting key markets in North America 

and Europe. Strategic partnerships with industry leaders and a robust digital marketing campaign will 

drive user acquisition and increase market visibility.

Exit Strategy Potential exit strategies include acquisition by a larger tech company or a strategic merger with a 

complementary business. As the company grows, an IPO could also be considered once it establishes a 

strong market presence.

pynnEvaluation by

EBITDA Projections
Earnings Before Interest Taxes Depreciation Amortisation

Cost Type (€)

Revenue

Direct Cost (COGS)

Gross Profit

Administrative Expenses

Selling & Marketing Expenses

Net Profit / Loss

2024

425,000

80,000

345,000

150,000

120,000

75,000

2025

950,000

200,000

750,000

250,000

300,000

200,000

2026

1,550,000

300,000

1,250,000

350,000

500,000

400,000

2027

2,300,000

400,000

1,900,000

450,000

700,000

750,000

2028

3,450,000

500,000

2,950,000

550,000

900,000

1,500,000
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Fundraise

Investability

pynnEvaluation by

Strengths � Appropriate Fundraising Goal: The €200,000 being raised aligns well with EventMatch AI's needs, 

providing necessary resources for growth without excessive equity dilution�

� Supported Valuation: The €2 million valuation is justified by the large event management market 

opportunity, innovative AI-driven technology, and demonstrated early traction from beta users�

� Clear Investment Distribution: The allocation of funds is clearly outlined, with 40% for development, 

30% for sales, 20% for staff, and 10% for legal, showing detailed plans for product advancement and 

operational support.

Weaknesses � Short Runway: The company's current 10-month runway is limited, making it highly dependent on 

the successful completion of this fundraising round. This highlights the need for better financial 

planning�

� Investor Network: While current investors are qualified, the company could benefit from attracting 

investors with more extensive networks and experience in scaling AI and event management startups.

Recommendations � Attract Strategic Investors: Focus on bringing in investors with a strong track record in AI 

technology and early-stage startups, who can provide not only capital but also valuable connections 

and strategic advice�

� Strengthen Financial Planning: Improve cash flow management and extend the runway by 

optimising expenses and exploring alternative funding options, such as grants or strategic 

partnerships�

� Efficient Use of Funds: Ensure that the funds raised are utilised efficiently to achieve the company's 

growth milestones. Regularly review and adjust the investment distribution to align with strategic 

goals and market demands.
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Funding Round

Current Investment Round

Required Investment €200K

Funding Type Equity Investment

Pre-Money Valuation €2M

Minimum Investment Ticket €25K

Hard Commitment (Received) €100K

Soft Commitment €50K

Past funding €100K

Expected Round Dilution 10%

Founders Equity After The Round 75%

Current Burn Rate €5K

Current Runway 10 month

Cash on Hand €50K

Burn Rate After The Round 10K

Runway After The Round 18 month

pynnEvaluation by
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Funding Round

Investment Distribution

Sales Marketing Development

Cash Reserves

Justification of valuation and amount raised

� Valuation Justification: EventMatch AI's €2 million valuation is supported by its 

proprietary AI technology, early traction from beta users, and the significant 

potential within the €500 billion global event management market. The valuation 

has been benchmarked against similar early-stage startups in the industry�

� Investment Justification: The €200,000 investment is crucial for product 

development, expanding the AI capabilities, and executing the marketing strategy 

to drive user acquisition and partnerships with event organizers.

Investor Qualifications

� Ideal Investor Profile: Seeking strategic investors with experience in the AI or 

event management sectors who can provide strategic guidance and support as 

we scale�

� Complementary Expertise: Investors should have a strong network and the 

ability to contribute to our market expansion efforts, particularly in key markets 

like Europe and North America.

Previous Round Terms In the previous round, there were no additional clauses. An Angel Investor Group invested €100,000 for 

10% equity at a €1 million valuation.

Current Round Terms Offering equity with a pre-money valuation of €2 million. Investors will receive 10% equity in the 

company, with no additional discount or interest terms.

Future Funding Needs Anticipate needing additional funding of approximately €2 million in 18 months to support expansion 

into new markets and further develop AI capabilities.

pynnEvaluation by
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Appendices
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Legal Disclaimer

Introduction Welcome to AngelHive. This platform is dedicated to sharing analyses, risk assessments, and general 

information about startups. This disclaimer governs your use of our website and services.

No Financial or Legal Advice The content provided on AngelHive is for informational purposes only and is not intended as financial, 

investment, legal, or other professional advice. While we aim to provide accurate and up-to-date 

information, we do not guarantee the validity, reliability, or accuracy of the content. Our analyses and 

opinions are subjective and should not be considered official recommendations or advice.

No Client Relationship Your use of AngelHive and its content does not create a client, advisory, fiduciary, or professional 

relationship between you and AngelHive or any of our representatives.

No Endorsements Mentions of startups, companies, or third-party entities on AngelHive should not be interpreted as 

endorsements, partnerships, or recommendations. AngelHive is not responsible for the actions, 

products, services, or content of any third-party sources mentioned on our platform.

Limitation of Liability Max Ventures, including its directors, employees, and affiliates, shall not be liable for any direct, indirect, 

incidental, consequential, or punitive damages arising from your access to, use of, or inability to use 

AngelHive, any errors or omissions in the content of our platform, or your reliance on any information 

provided herein.

Intellectual Property All content on Angel Hive is the property of AngelHive or its content suppliers and protected by 

intellectual property laws. Unauthorised use, reproduction, or distribution of any material from Angel 

Hive is strictly prohibited.

Amendments AngelHive reserves the right to amend this disclaimer at any time. We encourage you to periodically 

review this page for the latest information on our operational policies.

Contact Information For any questions regarding this disclaimer, please contact us at info@angelhive.io.

Jurisdiction & Governing Law This disclaimer and your use of AngelHive are governed by the laws of the UK. Any disputes related to 

this disclaimer will be subject to the exclusive jurisdiction of the courts in London, United Kingdom.

pynnEvaluation by



�����
�
��	������

���!����������������� �������������

#"

4/-3-2*1(,*/'+)(&-%+(

$0)-.*)+0

p omGAWgcllie^^A`WeghAideGgbochQafMYTTRTTTRTTV

p PeiI=NeA`Wegcllie^^A`WeghAideGgbPchQafMKTTRTTTRTTV

p PeiI=NeA`WegF`GA=EA`WeghAideGgbPFhQafMYTRTTTRTTU

>OXjXf XjDC_JDXjf @XnXf \JjXZf BHf Jf ?XHXnJSf_Jn<XDf nXjXJn;Of @X\jCDXRf @OC;Of :nB]CZXjf CHjC?ODjf CHDBf DOXf

X]XHDf_JHJ?X_XHDf_Jn<XD9f8B@X]XnRfJf nX]CX@fB7fDOCjfjB6n;XfnJCjXZf;BH;XnHjfJ\B6Df CDjfj:X;C7C;CDkfJHZf

_XDOBZBSB?kRf:JnDC;6SJnSkfCHfnXSJDCBHfDBf[5LZnC]XHfjBS6DCBHjfCHfX]XHDf_JHJ?X_XHD9

&|s/}+($y*1s*)-|2 ÀÊÂÊ�±ª�Ê¹f>OXfZJDJfnXSJDXjfDBfX]XHDf_JHJ?X_XHDf\6DfSJ;<jfJf7B;6jfBHf[5LZnC]XHfjBS6DCBHj­

��ÊÆ¦¸¦Â¦¨¿¹f�Jn<XD�XjXJn;O9;B_fCjf;nXZC\SXRf\6DfDOXfnX:BnD�jfZXDJCSjfJnXf6H;SXJn­

�¦�ÊÂ¦ªÊ  ¹f>OXf:6\SC;JDCBHfZJDXfCjf_CjjCH?RfSC_CDCH?fB6nf;BH7CZXH;XfCHfCDjf;6nnXHDfnXSX]JH;X­

��Ê�¦�¦�¦¨¿¹f5Df:nB]CZXjf?XHXnJSf_Jn<XDfZJDJf\6DfSJ;<jfCHjC?ODfCHDBf[5L\JjXZfX]XHDfjBS6DCBHj­

��¦É¦ª±ÂÄ�³���Ê¹f��²»½¶�½Ç½�²��«�®�Ã�Ã��½§¶Ã��§�£½�½§¶Ã��²»½¶

Ò+y-0+Ù(,*/'+)(&-%+(

Ý*1}s1*)-|20

;jCH?fJSDXnHJDC]XfjB6n;XjRf[SSCXZf�Jn<XDf�XjXJn;OfnX:BnDjfDOXf?SB\JSfX]XHDf_JHJ?X_XHDfjB7D@JnXf_Jn<XDf

Cjf:nB,X;DXZfDBf?nB@f7nB_f*(9.Nf\CSSCBHfCHfKTK9fDBf*9(9$9f\CSSCBHf\kfKT.9Rf@CDOfJfM[!�fB7f9T9 �9f>OCjfjXn]Xjf

JjfJf\XDDXnf7B6HZJDCBHf7Bnf�]XHD�JD;Of[5�jf_Jn<XDf:BDXHDCJS­

99f>BDJSf[ZZnXjjJ\SXf�Jn<XDf1>[��

>OXf>[�fCjf\JjXZfBHfDOXf?SB\JSfX]XHDf_JHJ?X_XHDfjB7D@JnXf_Jn<XDfXjDC_JDXf7BnfKT.9Rf;BH]XnDXZfCHDBf

X6nBjJ

p ochag80���0g`=WW=mEg�g
0	��g`=WW=m�

K9f@Xn]C;XJ\SXf[ZZnXjjJ\SXf�Jn<XDf1@[��

�]XHD�JD;Of[5�jfDJn?XDf_Jn<XDjRf�6nB:XfJHZf�BnDOf[_XnC;JRfJ;;B6HDf7BnfJ::nB%C_JDXSkf$99 �fB7fDOXf

?SB\JSf_Jn<XDJ

p Pchag
0	��g`=WW=mEg�g�0��Cg�g
0���Gg`=WW=m�

.9f@Xn]C;XJ\SXfU\DJCHJ\SXf�Jn<XDf1@U��

[jj6_CH?fJf9�f;J:D6nXfB7fDOXf@[�fB]XnfDOXfHX%Df.LYfkXJnjRf@XfXjDC_JDXfDOXf@U�T

p PFhag
0���Gg`=WW=mEg�g0Cg�g
0���Gg�=WW=mE

Ò+}|..+2Ù*)-|20(Y|/(

Xs/)Z+/(Ò+Y-2+.+2)

mi=�Ai�g�e^eAiN�afMBHZ6;Dfj6n]XkjfJHZfCHDXn]CX@jf@CDOf:BDXHDCJSf;6jDB_XnjfDBf?J6?XfDOXfZX_JHZf7Bnf

[5LZnC]XHfX]XHDf_JHJ?X_XHDfjBS6DCBHj­

oeEN��Aid=E�af[HJSkjXfDOXf_Jn<XDfjOJnXfB7f;6nnXHDfSXJZXnjfCHfDOXfX]XHDf_JHJ?X_XHDfjB7D@JnXfj:J;Xf

DBf\XDDXnf6HZXnjDJHZf;B_:XDCDC]XfZkHJ_C;j­

oAi�eGgPe��eEGgcEAW�^=^af[jjXjjf DOXfj:X;C7C;fHXXZjfJHZfJZB:DCBHf nJDXjfB7fHX@f DX;OHBSB?CXjfJ_BH?f

X]XHDfBn?JHCjXnjfCHf<XkfnX?CBHj9

Ý|2}1s0-|2 �]XHD�JD;Of[5�jfBnC?CHJSf_Jn<XDfjC¨XfXjDC_JDXjf@XnXfJ_\CDCB6jf\6DfjSC?ODSkf CH7SJDXZ9f>OXfnX]CjXZf7C?6nXjRf

\JjXZfBHf_BnXf nXSX]JHDfZJDJRfjDCSSfZX_BHjDnJDXfjC?HC7C;JHDf?nB@DOf:BDXHDCJSf 7Bnf DOXfjDJnD6:9f©kf nX7CHCH?f

DOXCnfXjDC_JDXjfJHZf76nDOXnf]JSCZJDCH?fDOX_fDOnB6?Of:nC_JnkfnXjXJn;ORf�]XHD�JD;Of[5f;JHf:nXjXHDfJf_BnXf

ZX7XHjC\SXf_Jn<XDfB::BnD6HCDkfDBfCH]XjDBnj9

https://www.marketresearch.com/event-management-market/


�����
�
��	������

��� ����������������������� ����

!!

.+1/,-)&,',-1+-*(')

%$$#0"-*('$

<UUpnMcPJemifVrdba]bg\iS_irXbGW]brXi]g\GrVGdQi]iqNiW]LZrbiYrdrbL]bGHdiCGb\GdijH`LiBr]LXE

<eIo@UPUl

= SiqNiW]LZrbiYrdrbL]bGHdiGdijH`LiBr]LXiGXi]WTGbGH`XijHLi]idrCiY?]BrLiGdi]igHWYrbGbGVriW]LZrbF
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<UUpnMcPJemi fVrdba]bg\i S_i Y?]dXi bHi `Xri b]LQrbrRi RGQGb]?i W]LZrbGdQ�i XbL]brQGgi Y]LbdrLX\GYX�i ]dRi
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rVrdbiW]d]QrWrd¯

= f£Y?HLGdQi]jjG?G]briY]LbdrLX\GYXiCGb\irVrdbiGdR`XbLBiGdj?`rdgrL 

= _WY?rWrdbGdQi]iLrjrLL]?iYLHQL]WibHiPe84ecP¨PU4iCHLR:Hj:WH`b\iQLHCb\
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0.&,-/*)()&+&*'-%&',$#. vCCxwKmAaoOspD{nlWilqYsfksb{c`bl]sFy[TTTsXi_URsfql_D{sd]{b]sZXfdP[sisMTLsITJGiRsb{l{nl_`nsbil{[sinGs

insiD{biB{s]{]]_`nsl_E{s`tsFgsE_nVl{]?

vo^<;CACN

u @Y{]{sE{lb_q]sib{s]lb`nBst`bsins{ibURJ]liB{s]liblVcsinGs_nG_qil{sB``Gscb`GVqlJEib:{lst_l>

u @Y{sMTLsb{l{nl_`nsbil{s_]scibl_qVUibURs_Ecb{]]_D{sinGs]Y`VUGse{sY_BYU_BYl{Gsl`sc`l{nl_iUs_nD{]l`b]>

u 9ar8x7mS67rh^<AQ^m6rmS6C6rw6m7AHC4r36rCx556CmN

u =`Ecib_nBslY{Esl`s_nGV]lbRse{nqYEib:]st`bs{D{nlsEiniB{E{nlscUilt`bE\

u @biq:_nBsq`Y`blsiniUR]_]sl`sVnG{b]linGsV]{bse{YiD_`bs`D{bsl_Ez

u kEcU{E{nl_nBs2{ls1b`E`l{bsjq`b{sZ21jPs]VbD{R]sl`sBiVB{sV]{bs]il_]tiql_`n

��.'�+&,-�&)+&*'('$�* ���ÃÁ¯·�¨¹ÀspD{nlWilqYsfkst`qV]{]s`nsl{qYsq`nt{b{nq{][sq`bc`bil{s{D{nl][sinGslbiG{s]Y`�]?

�¹§Â����N

u @Y_]s]{BE{nlil_`nscb`D_G{]sisqU{ibst`qV]seVlsEiRse{sl``snibb`�st`bsbic_Gs]qiU_nB>

u �¹�¼�¨ÃÂ�¼���¨ÁÁ�¹�N

u =`nGVql_nBs Eib:{ls b{]{ibqYs l`s _G{nl_tRs iGG_l_`niUs Y_BYJc`l{nl_iUs ]{BE{nl]s Z{¡B¡[s iqiG{E_qs

q`nt{b{nq{][sqVUlVbiUs{D{nl]¾

u X{D{U`c_nBsli_U`b{GsDiUV{scb`c`]_l_`n]st`bs{iqYs]{BE{nµ

u =b{il_nBsqi]{s]lVG_{]sG{E`n]lbil_nBs]Vqq{]]s_ns{iqYslibB{ls]{BE{nl

È&�),(ÐÉ$#(Ï-Å�#�. Assumption: pD{nlWilqYsfkscUin]sl`s]libls_ns:{RsEib:{l]sU_:{spVb`c{sinGs2`blYsfE{b_qi[st`qV]_nBs`ns

q_l_{]s�_lYsUibB{s{D{nl]?

AnalysisN

u @Y{st`qV]s`nsEij`bs{D{nlsYVe]s_]sis]`VnGs]lbil{BRst`bs_n_l_iUsBb`�lY>

u One could suggestN

� PrioritisingsIJys]c{q_t_qsq_l_{]st`bsUiVnqYsei]{Gs`ns{D{nlsG{n]_lRsinGsfksiG`cl_`nsbil{\

� X{D{U`c_nBslocalisations]lbil{B_{]st`bs{iqYslibB{lsEib:{µ

� pxcU`b_nBscibln{b]Y_c]s�_lYsU`qiUs{D{nlsi]]`q_il_`n]sinGsD{nV{]s_ns:{Rsq_l_{]

��*#Ï�.$�* kns q`nqUV]_`n[s �Y_U{s pD{nlWilqYs fk']s qV]l`E{bs i]]VEcl_`n]s ]Y`�s iEe_l_`ns inGs c`l{nl_iU[s `n{s q`VUGs

b{q`EE{nGs iG`cl_nBs E`b{s q`n]{bDil_D{s Bb`�lYs cb`j{ql_`n]s inGs t`qV]_nBs `ns libB{l{G[s GiliJGb_D{ns

]lbil{B_{]s t`bs qV]l`E{bs iqqV_]_l_`ns inGs b{l{nl_`n¡s BRs b{t_n_nBs lY{_bs iccb`iqYs ei]{Gs `ns lY{]{s

]VBB{]l_`n][s pD{nlWilqYs fks qins cb{]{nls is E`b{s qb{G_eU{s inGs iqY_{DieU{s Bb`�lYs cUins l`s c`l{nl_iUs

_nD{]l`b]¡


